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TOWN WARRANT
State of New Hampshire Carroll, SS.
To the inhabitants of the Town of Conway, County
of Carroll, qualified to vote in Town affairs:
You are hereby notified to meet at the Town House at
Center Conway, New Hampshire, March 8, 1949, at nine
o'clock in the forenoon to act upon the following subjects:
Art. 1. To choose all necessary Town OflRcers.
Art. 2. To see what sum of money the Town will vote
to raise and appropriate for the following purposes:
Section a Town officers' Salaries
B Town officers' expenses
c Election and Registration
D Municipal Court
E Expenses Town Hall and other Bldgs.










N Old Age Assistance
o Memorial Day
p Soldiers' Aid
Q Parks and Playgrounds
p. Damages and Legal expenses
s Interest, on Temporary Loans on Bonds
T Town Lines
u Payment on Bond Issue
V Insurance
w County Taxes
Art. 3. To see if the Town will vote to authorize the
Selectmen to distribute the blank inventories at the time they
examine and appraise the property to be taxed.
Art. 4. To see if the Town will vote to authorize the
Selectmen to hire upon the credit of the Town the sum of sixty
thousand dollars ($60,000.00) if needed.
Art. 5. To see if the Town will vote to accept as a
Town road a certain road located on the No. Conway west side
road as surveyed by Roger Burnell — beginning at approximate
corner of land owned by Wilfred Parent, thence over land of
Clarence A. Porter and George F. Ramsey to residence of Alden
Henderson, thence back to highway near residence of Walter
Gleason. Agreeable to a petition signed by Harold L. Potter
and others.
Art. 6. To see if the Town will vote to revoke the
Town Manager plan as provided in chapter 55, Revised Laws.
Agreeable to a petition signed by William H. Smith and others.
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Art. 7. To see if the Town will vote to accept the con-
veyance bv deed of Leland W. Farrington to said Town of a
certain parcel of land for the purpose of a road or highway, said
parcel being a part of the land shown on a plan entitled "Plan
of land in Conway, N. H. Property of Leland W. Farrington",
surveyed May, 1948, by Roger S. Bumell, Conway, N. H.,
dulv recorded in Carroll County Registry of Deeds, being a
parcel located at the northerly end of River Street, so-called
in Conway Village, and to be used as an extension of said River
Street, and being particularly recorded in deed of said Leland
W. Farrington to the said Town of Conway, dated Feb. 5, 1949.
Agreeable to a petition signed by George T. Davidson, Jr., and
others.
Art. 8. To see if the Town will vote to raise and ap-
propriate the sum of $1,000.00 for the activities of the Eastern
Slope Region, Inc. for the year 1949, agreeable to a petition
signed bv Neil W. Carver and others.
Art. 9. To see if the Town will vote to raise and ap-
propriate the sum of $505.39 to the White Mountains Region
Assoc, being 1/lOOth of 1% of the Town Valuation (10c on
$1000.) for the purpose of issuing and distributing printed
matter, newspaper and magazine advertising and otherwise call-
ing attention to the resources and advantages of the Town in
co-operation with the other 45 townis in the White Mountains
Region. Agreeable to a petition signed by Robert N. Davis and
others.
Art. 10. To see what sum of money the Town will raise
and appropriate to assist in maintaining the Memorial Hospi-
tal, at North Conway, N. H. Agreeable to a petition signed by
Robert H. Kennett and others.
Art. 11. To see if the Town will vote to raise and ap-
propriate the sum of $6000.00 for State Aid Construction to be
expended on the Kearsarge and River roads and to raise and
appropriate the sum of $978.26 for Town Road Aid.
Art. 12. To see if the Town will vote to raise and ap-
propriate a sum of money sufficient to complete the surfacing




Art. 13. To see if the Town will vote to raise and ap-
propriate a sufficient sum of money to construct a drain and
catch basin for the reception and drainage of excess water on
the southerly side of Main Street in Conway Village at the
proper point between the drugstore of Stone the Druggist and
the residence of Ernest R. Blake, and to instruct the Selectmen
to constiTict such drain and catch basin. Agreeable to a peti-
tion signed by Harold L. Potter and others.
Art. 14. To see if the Town will vote to authorize the
tarring of Pollard St. Extension, so-called, in Conway Village or
such portion thereof as shall be in proper condition for the ap-
plication of Tarvia, to make a tarred road, funds for the same to
be a charge against the General Highway fund. Agreeable to
a petition signed by Philip A. Schoolcraft and others.
Art. 15. To see what action the Town will take on ac-
cepting a Street in North Conway, starting at Oak St. and run-
ning south 88 degrees by 33 minutes west between the houses
of George Gardner and George Gaudette and extending for a
distance of 547 feet passing the houses of Forest Brown and
Lawrence Bryant, the above street being laid out fort)' feet
wide and already established in the Masonian lot plan. And to
see what sum of money the Town will vote to raise and ap-
propriate for the construction of said street. Agreeable to a
petition signed by Forrest J. Brown and others.
Art. 16. To see if the Town will vote to accept the con-
veyance by deed of William G. Duprey to said town of a cer-
tain parcel of land for the purpose of a road or highway, said
road to begin at route 302 between the property of Mark Birch
and Richard T. Kyte being 52 feet wide and extending easterly
to the Maine Central Railroad. Agreeable to a petition signed
by Arthur O. Lucy and others.
Art. 17. To see if the Town will vote to maintain a safe
and suitable bridge across the pond to the Island so-called and
appropriate necessary money for the same. Agreeable to a peti-
tion signed by Yvonne M. White and others.
Art. 18. To see if the Town will vote to petition the
State Tax Commission to have an audit made by the Division
of Municipal Accounting, and to make an appropriation to cover
the expense of such audit.
Art. 19. To see if the Town will vote to request the
State Tax Commission to make a complete re-appraisal of the
land and buildings within the town, to equalize valuations in
accordance with the law, and to appropriate money for this
purpose.
Art. 20. To see what action the Town will vote to take
in regard to Sewage disposal in the town, to complete a survey
for the same and to see what sum of money will be raised and
appropriated for the same.
Art. 21. To see what sum of money the Town will vote
to raise and appropriate to cover the expense of the heating
plant installed in the Town garage.
Art. 22. To see what sum of money the Town will vote
to raise and appropriate for the Case Tractor and its equip-<
ment.
Art. 23. To see what action the Town will vote to take
in regard to the wooden bridge over the Saco River on the
River road so-called at North Conway and to raise and appro-
priate money for the same.
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Art. 24. To see what sum of money the Town will vote
to borrow and hire under the Municipal Bond Act.
Art. 25. To act upon any other business that may le-
gally come before said meeting.
Given under our hands and seal at Center Conway, N. H.,
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Town OiBcers' salaries ^
LESS ESTIMATED REVENUES
AND CREDITS
Interest and Dividend Tax $






Fiscal Year Ending December 31, 1948
Assets
Cash
In hands of treasurer $33,703 99
In hands of officials 1 50
Accounts Due to the Town-
Joint highway construction accounts,
unexpended balance in State
treasury 2,706 54
Conway Park Ass'n. 90 00
Unredeemed Taxes: (from tax sale on account of)
Levy of 1948 5,248 57
Levy of 1947 411 38
Levy of 1946 672 88
Uncollected Taxes:
Levy of 1948 593 43
Levy of 1947 160 70
Levy of 1946 111 05
Previous years—1945 97 90
1944 122 94
Total Assets $43,920 88
Excess of liabilities over assets
(Net Debt) 17,319 83
Grand Total $61,240 71
Net surplus, Dec. 31, 1947 $15,757 22
Net debt Dec. 31, 1948 17,319 83
Increase of Debt $33,077 05




Accounts Owed by the Town
Bills outstanding — due col. overpayments
1947-48 33 68
Unexpended balances of special
appropriations
:
Aircraft landing areas 1,000 00
Greenhill surface and tar 49
Due to State - Special $3 Poll Taxes:
Uncollected—due State when collected
1944 54 00
1945 42 00
Due to School Districts:
Balance of appropriation 15,000 00
State and Town Joint Highway
Construction Accounts:
Unexpended balance in State
Treasury 2,706 54
Bonds Outstanding 42,500 00






(Collected and remitted to Treasurer)
Property taxes, current year $214,965 69
Poll taxes, current year, regular
at $2 3,028 00
National Bank Stock taxes 11 25
Total current year's taxes




Parks and playgrounds, including
band concerts 556 98
Unclassified:
Insurance $1,987 00
Damages and legal expenses 370 00
Advertising and Regional Ass'ns. 1,069 62
Taxes bought by town 8,923 06
Discount, abatements and refunds 238 66
Total Current Maintenance
Payments to Other Governmental
Divisions:
Special Poll Taxes at $3 paid to
State 48 00
Taxes paid to County 20,995 07
Payments to precincts 14,026 66
Payments to school districts
Appropriation $103,932 42
Dog licenses 828 30
104,760 72
Total Payments to Other
Governmental Divisions $139,830 45
Total Payments for all Purposes $361,474 76
Cash on hand December 31, 1948 33,703 99
Grand Total $395,178 75
SCHEDULE OF TOWN PROPERTY
Town Hall, lands and buildings $20,000 00
Libraries, lands and buildings 25,000 00
Furniture and equipment 5,000 00
Police Department, lands and buildings 2,500 00
Fire Department, equipment 2,500 00
Highway Department, lands and buildings 18,000 00
Equipment 28,000 00
Parks, commons and playgTounds 7,500 00
Schools, lands and buildings 288,500 00
Equipment 35,000 00
Timber lot 1,000 00
All other property and equipment







Taxes Committed to Collector:
Property taxes $216,515 62
Poll Taxes

























































































































































































































































































Remitted to Treasurer during year





























































































































Uncollected Taxes as of January 1, 1948:
Property $ 52 50
Polls - Special at $3.00 192 00
Polls - Regular at $2.00 124 00
TOTAL DEBITS $368 50
-Cr.-
Remitted to Treasurer during year:
Property, Geo. Hill $24 60
36

































































































Sidney Welch 1 Special, 1 Regular
Edith Welch 1 Special, 1 Regular
Theodore Wiggin 1 Special, 1 Regular
Martha Goodwin 1 Special, 1 Regular
Julia Walker 1 Special, 1 Regular
1944 Polls Abated
John Bosse 1 Special, 1 Regular
Merton Moody 1 Special, 1 Regular
Sidney Welch 1 Special, 1 Regular
Edith Welch 1 Special, 1 Regular
Mildred Peare 1 Special, 1 Regular
SUMMARY OF TAX SALES ACCOUNTS
AS OF DECEMBER 31, 1948
-Dr.-
TAX SALE ON ACCOUNT OF LEVY OF:
1948 1947 1946 1945
(a) Taxes sold to
To^^'n during
Fiscal Year $5,696 69 $2,475 98
(b) Balance of un-
redeemed taxes
Jan. 1, 1948 $1,045 54 $339 39
Interest collected 58 78 55 11 48 81
Overpaid, Due Col-
lector 56
TOTAL DEBITS $5,696 69 $2,535 32 $1,100 65 $388 20
-Cr.-
Remitted to Treasurer
during year $ 448 12 $1,849 25 $355 50 $249 70






63 35 17 16 S9 69
5,245 57 411 38 672
TOTAL CREDITS $5,696 69 $2,535 32 $1,100 65 S388 20




























Balance on hand January 1, 1948 $8,843 14
Temporary Loan $ 60,000 00
Bonds 42,90G 33
Alfred F. Lowd, Collector 253,275 80
Earl F. Burnell, Clerk 10,719 92
Town Manager or Selectmen 3,585 11
State of New Hampshire 15,439 23
^^icipal Court 437 22
Credit by overdue check No. 9345 50
Total Receipts $386,361 11
Grand Total $395,204 25
PAYMENTS
As per Town Manager's and
Selectmen's orders $361,500 26
Balance on hand January 1, 1949 $ 33,703 99
DETAILS OF RECEIPTS
Lincoln R. Young $40,000 00
Lincoln R. Young 20,000 00
First National Bank of Boston 42,903 33
Municipal Court 437 22
Alfred E. Loivd, Collector
1948 Property taxes $214,976 94
1948 Polls 3,028 00
1948 Taxes redeemed 448 12
1947 Property taxes 30,815 39
46
1947 Polls
Sale of town equipment 802 08
Reimbursement to Petty Cash 25 00
$3,585 11
State of New Hampshire
Reimbursement to winter
Reimbursement to summer
Reimbursement to State Aid
Construction
Reimbursement to Athletic Commission
Reimbursement to Forest Fires
Road Toll reimbursement
National Forest reimbursement




Reimbursement to Old Age Assistance
Savings Bank Tax
Railroad Tax




January 1, 1948, to December 31, 1948
Debit
1947 Balance due $ 30
1947 Permits issued
Series Numbers 182503 to 182550 142 79
1948 Permits issued
Serial Numbers 37201 to 38857 9,505 83
1949 Permits issued
Serial Numbers 37201 to 37217
(included in 1948 business)
$9,648 92
Credit









Grader maintenance 10 35
Small equipment 99 32
Road signs 72 00
$1,766 17
Total Expenditures $49,396 25
Unexpended Balance 6,429 91
$55,826 16





Power Shovel 284 00
Hired trucks 305 20

























































Officers' salaries, including his own car at present, are
Clough, $50.00; Bragg, $48.00 weekly. Six days of 8 hours and
all the extra calls out of regular hours for which they get no
extra pay. From Feb. 11th to July 1st there was only one regu-
lar officer with some special police work. The special trips were





Reimbursement by State 268 45




Conway Village Fire Department $1,465 31
Fryeburg 25 00^
Warden's expense 69 97
1947 Bills 248 20
Equipment:
1000 ft. new y2-inch hose 990 00
2000 ft. used y2-inch hose and
four pumps
Fire tools and Indian pumps from
State
Express







PAYMENT OF TOWN BONDS
Town bonds outstanding Jan. 1st,
1948 $3,000 00
Appropriation for 1948 paid to the
First National Bank of Boston $3,000 00




Paid Kenneth Berry, Treas., in full $20,995 07
PAYMENTS TO PRECINCT
CENTER CONWAY LIGHTING PRECINCT
Valuation $174,313.80
Appropriation $560 00
Paid Treasurer $560 00
CONWAY VILLAGE FIRE DISTRICT
Valuation $1,202,541 50
Appropriation $8,356 66
Paid Treasurer $8,356 66
NORTH CONWAY LIGHTING PRECINCT
Valuation $1,689,858.00
Appropriation $5,110 00




Dr. C. M. Wiggin $ 11 75



















Received check from Town Dec. 15, 1948 165 00
Overpayment from to\\'n
Balance Dec. 31, 1948
WHITE MOUNTAINS REGION ASSOC.
Appropriation $469 62




We hereby certify that we have examined the 1948 accounts
of the following officers of the Town of Conway, and find them
correct, with proper vouchers for expenditures: Town Clerk,
Treasurer, Selectmen, Tax Collector, Trustee of Trust Accounts,
Library Board, Conway Park Commission, North Conway Park
Commission. All monies on hand are verified as being properly
deposited in the Carroll County Trust Co., and North Conway





Report of Police Department
A total of 164 cases were handled by the Conway Muni-
cipal Court in 1948, of which 88 were arrests made by the
Conway Police Department. The remaining resulting arrests
were distributed among State Police, the Sheriff's Department
and Game Wardens.
Conway police cases, not including juvenile offenders,
are as follows:
ARRESTS:
Drunk and disorderly 9
Non-support 5
Grand larceny 1





Failure to have vehicle inspected 11
Operating under influence of liquor 6
Operating without license 5
Operating without registration 4
Failure to stop at "Stop" sign 4
Leaving scene of accident 3
Permitting improper person to operate 2
Failure to answer summons 2
Operating motor vehicle without adequate brakes 2






Failure to report accident
Unnecessary noise
Running over charged fire hose
Total 88
In addition to the foregoing cases, 243 complaints were
received and investigated. This does not include calls from out
of town police departments. Also, police investigated or assisted
in investigation of 148 accidents, three of which were fatal.
Automobiles reported stolen, 3; recovered, 3.
Nine individuals were held for safekeeping; 72 tramps
were lodged at the police station; many disputes and disturb-
ances were investigated and settled without making arrests.
Several drunks were taken to the police station for safekeeping
or taken home. Numerous cars out of gasoline or needing other
assistance were aided. Doors of business establishments were
tried and in 11 instances owners were notified of unlocked
doors. During the winter months 43 cars were moved from
main streets after 11:00 p.m. to permit plowing.
243 warnings were given for minor motor vehicle violations.
Several patients were transported to the State Hospital
in Concord.
Members of the Conway Police Department are:
Gerald M. Clough, Chief of Police
Raymond Bragg, Officer
Stetson Archibald, Special Officer
Joseph W. Rancourt, Special Officer
I wish to extend my sincere thanks to Sgt. Ernest Swift,
Trooper Kenneth Hayward, Sheriff John Leighton and Deputies





REPORT OF THE PUBLIC LIBRARIES
REPORT OF CENTER CONWAY LIBRARY
Cash on hand January 1, 1948 $ 11 13
Recei\"ed from fines 6 20
CONWAY PUBLIC LIBRARY
REPORT FOR THE YEAR ENDING DECEMBER 31, 1948
Financial Statement
Cash on hand January 1,
Deduct volumes lost or discarded 64
Total volumes owned Dec. 31, 1948 8,283
SERVICES
Volumes adult fiction loaned
Volumes adult non-fiction loaned








REPORT OF CONWAY LIBRARY TRUSTEES
FROM JANUARY 1, 1948 TO DECEMBER 31, 1948
Receipts
Balance
N. H. Public Service refund
Town Treasurer










Report of Forest Fire Warden
Your local organization to prevent and extinguish brush
and \^oods fires is glad to report a good year of forest protection
in 1948. In spite of danger conditions nearly equalling at times
those of 1947 when great losses were suffered in New Hamp-
shire and New England, fire damage and loss this year have
been gratifvingly low.
With the continuing co-operation of all the people, ^^ e can
hope to have another successful year in 1949. Let us remem-
ber that in any year, over 90% of all fires are caused bv care-
lessness and that all of these man-caused fires are preventable.
Today, we have more slash and uncut grassland than for
many years in the past. Smokers, campers and tourists who use
our outdoors are also more numerous than ever before. We
must therefore be ready for fires which might occur but, above
all, prevention by everyone is the greatest need.
A few simple precautions taken by every citizen will help,
as follows:
(1) Al^^'ays get a written permit from the warden before
kindling a fire outdoors \^'hen the ground is not
covered with snow.
(2) If vou smoke, always extinguish matches and tobacco
before dropping or thro\^ing them down. In automo-
biles, always use the ash trays.
(3) Report fires and smokes to the warden without delay.
The observance of these and other simple rules will go far
to insure safety from fire damage and your co-operation in this
way is earnestly solicited.
1948 FIRE RECORD: Number of fires, 10; acreage
burned, 16.5 acres; number of fire permits issued, 64.
Respectfully submitted,
S. H. BOOMER L. T. SAVARD
District Fire Chief Forest Fire Warden
io
REPORT OF SCHOOL BOARD
SCHOOL DISTRICT OFFICERS
School Board
Arthur H. Furber North Conway Term expires 1949
Frank E. Kennett Conway Term expires 1950




STATE OF NEW HAMPSHIRE
To the inhabitants of the School District in the
Town of Conway, County of Carroll, qualified
to vote in School District affairs:
1. To choose a Moderator for the ensuing year.
2. To choose a Clerk for the ensumg year.
3. To choose a Treasurer for the ensuing year.
4. To choose a member of the School Board for the
ensuing three years.
5. To choose two Auditors for the ensuing year.
6. To see what sum of money the district will raise and
appropriate for the support of schools, for the salaries of school
district officials and agents, and for the payment of statutoiy
obligations of the disti'ict, and to authorize the application
against said appropriation of such sums as are estimated to be
received from the state equalization fund together with other
income; the school board to certifj'^ to the selectmen the balance
between revenue and the appropriation, which balance is to
be raised by taxes by the town.
7. To see what sum of money the District will vote to
raise and appropriate for insurance for the ensuing year.
8. To see if the District will vote to authorize the school
board, in the name of the District, to contract with trustees of
Fryeburg Academy for instruction of the high school pupils from
East Conway, and to see what sum of money the District will
vote to raise and appropriate for the ensuing year.
9. To see what sum of money the District will vote to
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raise and appropriate for the purchase of new equipment for
the ensuing year.
10. To see what sum of money the District will vote to
raise and appropriate to defray the expenses of a Sui-vey of the
building and educational needs of the District.
11. To see if the District will vote to continue, and to
add two members to the Special Committee which was set up
to study the building needs at North Conway and to instruct
them to work with the School Board and Superintendent in a
surv'ev of the building and educational needs of the District.
12. To see if the District will vote to reappropriate the
one thouands dollars raised and appropriated at the 1948
Annual Meeting of the District, in order that it may be used
during the next fiscal year to defray the expenses of architectural
studies, plans, and cost estimates in connection with the build-
ing problems of the District.
13. To see if the district will vote to elect its district
officers by an official ballot, and to adopt the provisions of
sections 112 to 120 of chapter 34 of the Revised Laws as in-
serted by Chapter 22, Laws of 1943, the non-partisan ballot
svstem, agreeable to a petition signed by Irene M. Lucy and
others.
14. To see if the District will vote to authorize the school
Board to include the janitors and other employees of the Disti'ict
in the State Employees Retirement System.
15. To act upon any other business that may legally
come before this meeting.
Given under our hands at said Conway this sev^enteenth









This is to certify that we have examined the books and
other financial records of the school board of Conway of which
this is a true summary for the fiscal year ending June 30, 1948,





Fiscal Year Ending June 30, 1948
RECEIPTS
Federal Aid—Agriculture and
Home Economics $ 2,039 73
Federal Aid-School Lunch 4,274 73
State Aid-Equalization 19,477 66
Area Vocational Aid 1,184 21
Received from Selectmen-
assessment 86,386 19
Dog licenses 440 58
Elementary school tuitions 2,400 44
High school tuitions 9,292 76
Other receipts 1,730 33
V. A. Apiculture 294 08
Received from all sources $127,520 71
Balance on hand July 1, 1947 1,062 98




of debt 5,000' 00
Interest on debt 1,000 00
V. A. Agriculture 460 70
SOURCES of DISTRICT INCOME
1947-48
"All Other" includes Veterans Agric., Fed-














Report of School Treasurer
Fiscal Year Ending June 30, 1948




To the School Board and Citizens of Conway:
The money to be received from the State to help support
the schools has not yet been determined by the present Legis-
lature. The plan proposed by Dr. Hilton C. Buley, Commis-
sioner of Education, would provide Convi^ay \vith $23,373.19.
I believe that most districts in New Hampshire must have reve-
nue from sources other than the property tax if we are to have
satisfactory schools. Of the 48 states, New Hampshire stands
43rd in the amount of State funds contributed toward the sup-
port of schools. If New Hampshire were supporting schools as
much as the average State, Conway would receive more than
$80,000 from State funds.
There is a bill in the State Legislature, and one in the Fed-
eral Congress which proposes funds for school building con-
struction. Those districts which need school buildings and have
studied their building problems are likely to be the first to bene-
fit from outside aid.
I urge you to support a complete survey of the educational
and building needs of the district. This survey should guide the
building program, and should assist in determining the over-all
educational needs of the district. A part of the proposed survey
should include a careful analysis of the educational offerings
and a summary of what constitutes a reasonable program for
Conway. It is an established fact that pupils who achieve rea-
sonable school success in the first three grades seldom fail in
school and usually are successful in life. This indicates that
these grades should never exceed thirty pupils, and should be
taught by the very best teachers the district can afford.
A study of the co-operative district organization might re-
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veal some definite advantages to the school system and to the
taxpaxers. I recommend that such a study be authorized for
the coming year.
In many communities, parents are studying school needs
and methods. The present Lay-Professional organization might
encourage eveiy parent and interested person to belong to its
organization, and could carefully study the schools and their
needs.
In many districts pupils are benefiting from the services of
a teacher who spends her full time assisting boys and girls who
are retarded in one or more subjects. There are many causes
for pupils' retardation. If these are analyzed and proper reme-
dial work given, normal school progress may be expected from
some who are now failing. A pupil who fails in his school work
many times becomes a behavior problem in school and in the
community. An investment to reduce pupil failure would result
in better community citizenship.
The district is providing a physical education program for
the high school boys, but only a limited one for the girls. Plans
have been made to meet this deficiency for the coming school
year. Conway has no trained persons on its staff to carry on an
up-to-date physical education program for the elementary pu-
pils.
Through the influence of the local Parent-Teacher As-
sociation, Conway is one of six New Hampshire towns to have
the Federal dental team clean and apply the fluorine treatment
to the teeth of every pupil, grades 1-8, whose parents desired
this dental service. Over six hundred pupils were treated. The
fluorine application reduces dental decay from 30 to 90%. In-
formation is now being sent to each parent whose child was
found by the dentist to have a cavity in order that the parent
may know of fillings that may be needed. I appreciate the serv-
ice and co-operation of everyone who made this clinic possible.
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The North Conway and Conway Parent-Teacher Associa-
tions are continuing excellent lunch programs in their respec-
tive schools. A financial statement of the Kennett High School
lunch program appears later in this report. A partial lunch pro-
gram has been established at the Center Conway school. Ad-
ditional facilities should be made available for next year in order
that a complete lunch may be served.
The Center Conway building and grounds are adequate
to house more pupils. An additional teacher in this building
could temporarily reduce the crowded conditions in the Con-
way grammar school.
The cost of a sprinkler system at Conway grammar school
would be about $5,000 which would be saved in premiums
based on present coverage in twelve years. A complete instal-
lation at Kennett High School would cost $17,500,
I appreciate the help and co-operation given to me by !"he
School Board, town officials, all members of the school staff




PER PUPIL COST OF HIGH SCHOOL
INSTRUCTION
i 1946-7 iiiiiiiiiiiiiiiiiiiiiiii 1947-8
$200















* Based on a survey made by the school in 1948. These figures,
when projected into enrollments beyond 1952 indicate an ad-
ditional school enrollment of 100 in grades 1-8, and 75 more in
arades 9-12 bv 1957.




Grades 1-4 Mrs. Annie
J.
Harris 9
Total East Conway pupils 9
Total Tuition pupils
Insurance
According to the vote and additional appropriation at the
last District meeting, the School Board had the buildings and
equipment appraised, conferred with the insurance agents and
applied additional insurance. The following gives the amount
of insurance in force in 1947-48, the amount added in Decem-




Kennett High School Cafeteria
Receipts
Cash July 1, 1947 $ 119 22
Lunch Room Receipts 7,261 20
Federal Reimbursement 2,738 '70
All other receipts 373 36
Headmaster's Report
The aim of the educational program at Kennett High School
is to give every sindent every possible opportunity to develop
himself as a total personality; conscious of a social responsibility.
The following report of life and activities at Kennett will endea-
vor to picture the learning situations and experiences that have
as their objective the full realization of this basic aim.
The academic school year opened on Wednesday, Septem-
ber 8th. The breakdown of school and class enrollment is de-
picted in the following chart.
SCHOOL AND CLASS ENROLLMENT
(As of January 1, 1949)
Opening Day Enrollment—270 ^
For the majority of students, the attendance has been ex-
cellent, averaging 96% to date. In a few instances, however,
the attendance of individuals has not been up to minimum
standards and in practically each case the adjustment of the
student to school work has not been satisfactory. Irregular
school attendance is one of the prime factors in the cause of
student failure.
Our academic program has been full and varied. The
school, through its seven courses of study, attempts to set up
a program of studies that will best serve the needs, interests,
and aptitudes of the individual student.
The college and science curriculum aims at preparing these
students for admission to the various colleges and schools of the
individual's choice. Recent Kennett graduates have been ad-
mitted to Bates, Bowdoin, Dartmouth, University of New Hamp-
shire, Keene Teachers' College, Plymouth Teachers' College,
Brown, Harvard, Simmons and Columbia.
The course of study in the areas of home economics, shop,
and agriculture has offered a varied program; and a large group
of active and interested students have been participating in
many diflFerent types of projects.
In home economics, for example, the home projects have
included the making of dresses, blouses, skirts, embroidery,
socks, baby sweaters, and mittens. They have also called for the
cooking of meals for the entire family, experimentation with
new recipes, assuming full care of girls' rooms, assisting with
general housekeeping, scrapbooks for children, and child care,
including meals. Other projects have included embroidery
chair sets, dressing table covers, household budgeting and paint-
ing and papering the kitchen. The latter project has been ac-
complished with assistance of the parents concerned.
In agriculture, a number of interesting home projects are
underway which include eight students in the field of poultry,
six in dairying, six in vegetable gardening, three in beef, two in
hogs, two in forestry and one in sheep.
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In the shop, the agriculture students have been busy at
work on such projects as poultry feed hoppers, knife racks, meat
boards, ash trays, lamps, wheelbarrows, and corner cabinets,
gun racks, book cases, and mechanical sanders.
In general shop, boys from each of the four classes have
been busy on a number of interesting projects. One of the long-
est of these has been the construction of an electrical basketball
sign to announce coming home basketball games.
Other projects have been the constmction of book cases,
cedar chests, record holder, gun racks, tool boxes, table lamps,
tables, bread boards, comer shelves and similar projects.
A survey of the school's activities program would indicate
that a busy and productive life is being experienced by a large
percentage of the student body, according to individual in-
terests and abilities.
The music program, under the able direction of Miss
Golden May, has grown in stature and depth. In addition to a
large girls' choir, there is a boys' glee club as well as a mixed
glee club. Additional smaller vocal units are also active such as
the K-dettes and the boys' and girls' octet.
With the assistance of Mr. Arthur Pottle, together with
instructors from the community, a most worthwhile instrumental
music program has been inaugurated at Kennett this year.
Weekly lessons have been held and the nucleus of a school band
has been started.
Kennett students have participated in the all-state music
festival as well as the state auditions festival and have made a
fine record for themselves in each instance.
An increasingly large number of students have profited
from the panel discussion groups and have participated before
public gatherings in and around the community. Additional
public speaking experience has been gained by appearance in
stated public gatherings in behalf of the American Red Cross.
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Believing that one of the best ways to learn the ways of a
democracy is to actually experience the democratic way in.
school life; the students, this year, created a new student coun-
cil, based on the authority of a new constitution, drawn up by
a constitutional assembly and ratified by the student body. This
body has served as a most valuable organization and has done
its job well. One of the interesting projects of this particular
group was an inter-school discussion with members of the Ro-
chester, New Hampshire, High School student council.
In the field of sports, Kennett has fared well. The foot-
ball team won the championship of the White Mt. Football
League, winning the title in competition with Berlin, Littleton
and Plymouth. Over thirty boys were on the football squad, and
they were tendered a victory banquet by the combined efforts
of the Conway and North Conway Rotary Clubs, with Coach
Glassford of the UNH as guest speaker.
In basketball, the boys were invited to the Class "B" In-
terscholastic basketball tournament; while the girls after a slow
start, improved rapidly and posted impressive wins over Berlin,
and Bridgton Academy. The boys' Jayvees also have enjoyed
a winning season as they compiled a record of nine wins and
five defeats.
In skiing, the varsity squad competed in the Class "A" in-
terscholastic meet at Sunapee, emerging with a fourth place
rating among the nine top schools in the state. Kennett com-
petitors were crowned the champions in the downhill and sla-
lom events.
Other school activities that have come in for their share of
active growth are the school newspaper, the college club, the
school play, the cheerleaders, and the Camera Club. The lat-
ter group, under the expert and inspiring leadership of Mr. Les
Buck, has made a valuable contribution to the school. His sud-
den passing has left a vacuum in the life of the school.
The following line graph will give some indication as to
the number of participants in the school activities noted:
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10. Ski Team Squad
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It is interesting, also, to note the make up of the honor
roll as of the second six-'week marking period.
Who Are on the Honor Roll?
Note: A student must attain an average of "B" or better
in three or more subjects to be appointed to honor roll.
Seniors — 36%, 7 boys, 13 girls
Juniors — 26%, 6 boys, 12 girls
Sophomores — 26%, 5 boys, 11 girls
Freshmen — 27%, 11 boys, 11 girls
Interesting Facts:
11 out of 33 members of football squad on honor roll
6 out of 25 members of boys' basketball squads on honor
roll
4 out of 12 members of girls' basketball squads on honor
roll
10 out of 26 members of ski team on honor roll




of what the Class of 1948
The responsibility of the secondary school with each stu-
dent does not necessarily end with graduation. The school is
vitally interested in what becomes of students, and is anxious
to keep in touch with all personnel, graduates, as well as non-
graduates. The school aims at successful student adjustment to
the society in which we live, and it is through an intelligent
follow-up that the success of a school program may well be
judged. The following chart will show what the class of 1948
was doing as of January 1, 1949.
WHAT ARE THEY DOING?
1 2 S 4 5 6 7 8 9 10 11 12 13 14
Gainfully employecl













Entered Employment directly from high school 26%
Entered institutions of higher learning 4D%
Entered Armed Forces 19%
Other 15%
A glance at last year's report recalls that part which dealt
with a look into the future. It is informative for us to compare
notes and to see our progress and our limitations after the pass-
ing of a year.
We have added a course in contemporary civilization to our
curriculum and we have offered American history in the Junior
year. We have reached more persormel in the areas of agricul-
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ture, Industrial arts and Home Economics, but there is still
room for even wider participation by others.
We have made no progress in the area of safety education,
but it is earnestly hoped that an adequate program, complete
with a dual-control car, may be an actuality by 1950.
Our physical training program is not yet adequate. Our
school nurse is carr)dng on a most worthwhile program in health
education, but a constructive and meaningful physical training
program for girls as well as boys is the aim of the immediate
future.
We have attempted to report pupil progress in an infor-
mative and realistic way. Much in the way of continued im-
provement in this all important area is paramount.
Though our resource library has grown somewhat, one of
the major weaknesses in our school plant is the lack of adequate
library facilities and a competent person to handle them.
Much in the way of valuable information to aid in the all-
important aspect of vocational guidance is offered each stu-
dent. Personal interviews with the headmaster, vocational talks,
movie, and literature are constantly emphasized as the student
aims to make at least a tentative decision. For the college-bound
student, visits to the institutions are encouraged as a means of
preparing the pupil for more intelligent decision regarding his
choice of college.
The demands of the society in which we live are ever-
changing. We, at Kennett, are constantly striving to offer the
best in educational opportunities to all who seek a general edu-
cation.
We are striving to adjust the program of the school to meet
the needs, interest and abilities of the individual pupil in a
democratic society.
A hard-working and sincere faculty group is lending its
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efforts to the full realization of this objective. To them, much
credit is due.
In closing, I should like to express my sincere thanks to a
most efficient and excellent faculty and to Mr. Hammond
Yoimg, who, as our superintendent of schools has given us the
best in effective leadership and understanding in the solution
of many and varied school problems that arise during the course
of a school year.




At the annual school meeting of Conway in 1948 the Spe-
cial Committee studying the North Conway Grammar School
problem was continued and $1000 was raised and appropriated
to defray the expenses of architectural studies, plans and esti-
mates in connection with new construction or reconstruction of
the present building.
In order to increase our knowledge of modern school re-
quirements; types of school building construction; and also to
acquaint ourselves with the types of work done by several archi-
tects; the committee made several trips visiting new and recon-
structed schools in this state and in Maine. These investigations
have fully convinced us that there is a degree of obsolescence
in the present building and a lack of certain necessary facili-
ties.
The committee is not in a position at this time to make its
expected final report because during the year a situation has
developed which requires a delay in this work until such time as
other needs can be clarified. The School Board and the Super-
intendent have informed us that a problem has been develop-
ing in the Conway Grammar School area. The facilities there
are already overcrowded and there are indications that they are
facing a serious increase in pupil population during the next
few years. In order that this subject may be adequately ex-
plored and the future needs of the school district as a whole be
studied and long range plans laid, the School Board is asking
for an appropriation for this purpose. Until such survey is made
it has been deemed advisable to suspend work of this commit-
tee.
We believe that it is most important that the work of this
committee be continued as soon as the School Board's survey
is completed and that it be extended to include the entire School
District. Undoubtedly new construction will be required to
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meet modern needs and overcrowded conditions. Furthermore,
it is anticipated that State and Federal funds may be made
available in the very near future for new construction of school
buildings and our School District should be in a position with
completed studies and plans to take immediate advantage of
any such developments and opportunities.
We recommend, therefore, that this committee be con-
tinued, with appointment of additional members to more fully
represent all parts of the School District, and that the money
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TO THE SELECTMEN - in compliance with an act of
Legislature passed June session 1887, requiring clerks of towns
and cities to furnish a transcript of the records of births, mar-
riages, and deaths to the municipal officers for publication in the
Annual Report, I hereby submit the following:
Births Registered in the Town of Conway, N. H.,























































































































































































































































































































































































































































































































































































































































































































































































































Marriages Registered in the Town of Conway,









Deaths Registered in the Town of Conway, N. H.,
for the Year Ending December 31, 1948


